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Leadership & Accountability 
Fleming County Schools believes that leaders establish the expectations for all stakeholders.  School leaders must be transformative in their approach and accountable for 
overall school success.  They motivate others to be innovative and creative in school to improve student achievement and professional practice.  Accountability measures the 
overall school’s success at improving student achievement and professional practice through the continuous improvement process.  Leaders are change agents who inspire and 
empower others to seek out leadership opportunities. 

Key Indicators 
● Create an environment of continuous improvement and systems thinking 
● Promote shared leadership and collaborative leadership constructs 
● Focus on student success 
● Create a culture of high expectations and accountability 
● Focus on data-driven decision-making 
● Develop policies/procedures clearly aligned with the district’s vision  

*Ratings for Standards for Quality Indicators (Quarter 1) were done by district senior leadership team. 

*Ratings for Standards for Quality Indicators (Quarter 2) are district-wide self-assessment ratings (all schools) 
** No ratings reported for Quarter 3 due to Diagnostic Review/Management Audit/External Review taking place in March 
***Ratings for Standards for Quality indicators (Quarter 4) are from external review/diagnostic review report 
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District Quarterly Self-Reflection 
Standards for Quality Indicators Sources of Evidence Ratings (1-4) 

  Q1 Q2 Q3 Q4 
1.1 The system engages in a systematic, inclusive and comprehensive 
process to review, revise and communicate a school purpose for 
student success. 

Vision Evaluation - NISL  
Formative Quality Reviews  
Strategic Framework  
Strategic Plan Surveys/Transition Surveys 
Sample Communications  

4 3  3.0 

1.3 The school leadership and staff at all levels of the system commit 
to a culture that is based on shared values and beliefs about teaching 
and learning and supports challenging, equitable educational programs 

Core Belief Statements 
Code of Ethics 
Formative Quality Review Reports  

3 3  3.1
7 
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and learning experiences for all students that include achievement of 
learning, thinking and life skills. 
 

** Accreditation Improvement Priority** 
 

Identified as a Powerful Practice – March 2017 
 

Strategic Framework 
Professional Learning Plan  
30-60-90 Plans  
 

1.4 Leadership at all levels of the system implement a continuous 
improvement process that provides clear direction for improving 
conditions that support student learning. 

PLC Minutes  
Formative Quality Reviews  
DSSI (District School Support Instrument) 
PDSA / 30-60-90 Plans  
Strategic Framework 
Professional Learning Plan  

3 3  
 

3.0 

2.1 The governing body establishes policies and support practices that 
ensure effective administration of the system and its schools. 

Board policies/procedures 
Packets provided for staff for procedures 
Staff Handbooks 
School/Student Handbooks 
Board Briefs 

3 3  3.0 

2.2 The governing body operates responsibly and functions effectively. Code of Ethics 
Conflict of Interest  
Training Documentation 
Assurances 
Proof of Legal Counsel 

3 3  3.0 

2.3 The governing body ensures that leadership at all levels has the 
autonomy to meet goals for achievement and instruction and to 
manage day-to-day operations effectively. 
 

Identified as a Powerful Practice – March 2017 
 

Strategic Plan 
School Improvement Plans 
Board Agendas/Minutes 
Board Briefs 

3 3  3.3
3 

2.5 Leadership engages stakeholders effectively in support of the 
system’s purpose and direction. 

Stakeholder surveys 
Communication Plan 
Committee Meetings/Supt Advisory 
Strategic Plan 

3 3  3.0 
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2.6 Leadership and staff supervision and evaluation processes result in 
improved professional practice in all areas of the system and improved 
student success. 

Evaluation tools  
Evaluation policies/procedures 

3 3  3.0 

5.1 The system establishes and maintains a clearly defined and 
comprehensive student assessment system. 
 

**Diagnostic Review Improvement Priority** 

Progress (11.08.2016): The district is assisting the school in developing 
a common assessment system at the high school. The district, through 
Formative Quality Reviews (3 times per year), evaluates assessments 

at the high school.  
Progress (01.03.2017):  District leadership is currently monitoring 
correlation of 2016-17 benchmarks to KPREP/standards and for 

effectiveness. 

Benchmark System 
Data management system 
Dashboard (DSSI) 
Evaluation Tools 

2 3  2.3
3 

5.2 Professional and support staff continuously collect, analyze and 
apply learning from a range of data sources, including comparison and 
trend data about student learning, instruction, program evaluation and 
organizational conditions that support learning. 
 

**Accreditation & Diagnostic Review Improvement Priority** 

Progress (11.08.2016): The district attends weekly PLCs to monitor the 
high school in collecting and analyzing data to improve the teaching 

and learning process. Furthermore, the district performs (3) Formative 
Quality Reviews per year to evaluate organizational effectiveness and 

continuous improvement. 
Progress (01.03.2017):  The district leadership team has completed a 
Formative Quality Review at all schools in the district and completed 

the second at FCHS in December. 

Multiple Sources of Trend Data 
Formative Quality Reviews 
Quarterly Report 
30-60-90 Day Plan 

3 3  2.8
3 

5.3 Throughout the system professional and support staff are trained 
in the interpretation and use of data. 
 

**Accreditation Improvement Priority** 
Progress (01.03.2017):  The first district classified staff professional 

learning committee meeting will take place on January 24. 

PLC Protocols 
District Team Meetings 
Systems Training (PDSA) 

2 2  2.0 
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5.4 The school system engages in a continuous process to determine 
verifiable improvement in student learning, including readiness and 
success at the next level. 
 

**Diagnostic Review Improvement Priority** 

Progress (11.08.2016/01.03.2017): The district performs quarterly 
formative quality reviews that verifies longitudinal data is being 

collected and analyzed. Furthermore, the district continues to monitor 
PLCs, including the ACT Prep PLC, to evaluate the school’s ability to 

prepare students for the next level.  
Identified as Improvement Priority – March 2017 

Student Growth Data 
Yo-Yo/CCR Data 
PDSAs 
PLC Protocol 

3 3  2.0 

5.5 System and school leaders monitor and communicate 
comprehensive information about student learning, school 
performance and the achievement of system and school improvement 
goals to stakeholders. 
 

Identified as a Powerful Practice – March 2017 
 

Formative Quality Review 
Teaching & Learning Reports 
Quarterly Report 
Accountability Press Releases 
School Data Nights 

3 3  3.0 

Monitor & Evaluate  
Powerful Practices 

● Strategic Plan & Strategic Framework 
● Formative Quality Reviews 
● Board Briefs 
● Teaching & Learning Updates to BOE 

Improvement Priorities 
● Update Communication Plan  
● Develop a Classified Professional Learning Plan 
● Classified Evaluation Effectiveness and follow-up 
● Data Training 
● Clearly defined data policies/procedures 

*Leadership includes Board of Education, Superintendent, Senior Leadership Team and District Instructional Leadership Team (DILT) 
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Superintendent Quarterly Self-Evaluation 
Standard 1: Strategic Leadership – The superintendent creates conditions that result in strategically reimaging the district’s vision, 
mission and goals to ensure that every student graduates from high school, is globally competitive in post-secondary education and/or 
the workforce, and is prepared for life in the 21st century. The superintendent creates a community of inquiry that challenges the 
community to continually repurpose itself by building on the district’s core values and beliefs about the preferred future and then 
developing a vision. 

Indicators Sources of Evidence Ratings (1-4) 
  Q1 Q2 Q3 Q4 

A. Creates a working relationship with the local board of education, 
clearly defining roles and mutual expectations, that results in a shared 
vision for the district which assists the schools in preparing students to 
enter the changing world of the 21st century.    Vision-Relationships 

Superintendent-Board Communications 
Strategic Plan/Framework 
Board Agendas/Minutes 
Board Briefs 
Superintendent Week in Review 

4 4  4 

B. Models and reinforces the culture and vision of the district by having 
open discussions with teachers, school executives, staff, board 
members and other stakeholders regarding the strategic direction of 
the district and encouraging their feedback on how to better attain 
the district’s vision, mission and goals.    Vision-Monitor 

Superintendent-Board Communications 
Senior Leadership Team Meetings 
District Team Meetings 
Principals’ Meetings 
District Instructional Team Meetings 
Superintendent-Student Council Meetings 
Superintendent Advisory Council Meetings 
Strategic Plan/Framework 
Weekly Principal Check Points 
SBDM Meetings 
Vertical Team Meetings & PLC Meetings 
Staff and Student Weekly Spotlight 

3 3  3 
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C. Creates processes to ensure the district’s identity (vision, mission, 
values, beliefs and goals) actually drives decisions and reflects the 
culture of the district.    Strategic Planning/Implementation 

Formative Quality Reviews 
District Quarterly Report 
Superintendent Self-Assessment Process 
Strategic Plan/Framework 
District Improvement Planning 
PDSA/30-45-60 Process 
Teaching & Learning Reports 
Management Audit Self-Assessment 

4 4  4 

D. Facilitates the collaborative development and implementation of a 
district strategic plan or district improvement plan, aligned to the 
mission and goals set by the Kentucky Board of Education and local 
priorities, using multiple sources of data.   Strategic Planning 

Strategic Plan/Framework 
District Improvement Planning 
Formative Quality Reviews 
District Quarterly Report 

3 3  3 

E. Determines financial priorities in concert with the local board of 
education based on the District Comprehensive Improvement Plan. 
Strategic Planning (Resourcing) 

Race to Excellence Plans 
Monthly Financial Reports 
Strategic Plan/Framework 
Capital Outlay Plan 
Facilities Plan 

4 4  4 

F. Facilitates the implementation of federal, state and local education 
policies.    Policies 

Board policy review/revision 3 3  3 

G. Facilitates the establishment of high, academic goals for all, ensures 
effective monitoring protocols, and models the expectation that 
instructional leaders respond frequently and strategically to progress 
data.   Strategic Planning (Goals) 

Strategic Plan/Framework 
Formative Quality Reviews 
District Quarterly Report 
District Evaluation Tools 

3 3  3 

Monitor & Evaluate  
Powerful Practices 

● Strategic Framework, District Protocols and Vision Statement 
● Weekly recognition of students and staff 

Improvement Priorities 
● Continue to emphasize the usage of the strategic framework by all 

stakeholders. 

● Continue to stress and demonstrate the importance of 
stakeholder involvement in strategic planning 
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Accountability Data 
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 District FCHS SMS FES EES HES WES 
2015-16 73.0 69.8 73.7 67.5 78.0 64.4 78.7 
2014-15 67.2 72.4 67.8 64.0 60.4 78.1 64.7 
2013-14 62.1 66.4 52.7 62.7 59.6 78.5 69.4 
2012-13 55.9 63.2 50.1 52.9 52.7 65.0 55.7 
2011-12 53.0 58.3 45.8 54.9 48.8 59.6 49.3 
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Teaching & Learning 
The vision of Fleming County Schools is to become a “District of Distinction”, which requires high expectations for student learning.  Every child, in every classroom, has access to 
a high-quality educational program in a safe and engaging learning environment led by effective teachers who inspire students reach their full potential.  The district commits to 
engaging ALL students in their own learning and empowering teachers and principals to be instructional leaders who are “lead learners”.  College & Career Readiness begins with 
a common curriculum that is relevant, rigorous and evaluated with high quality common assessments.  

Key Indicators 
● Common curriculum with common assessments that are congruent to the standards 
● High level engagement of ALL students in ALL classrooms 
● Student progress monitored through the tracking of student data and the analysis of student work 
● Students have a voice in goal setting and assessment of and for learning 
● Teachers work collaboratively to refine curriculum and design and implement instruction 
● Teachers actively engage in high quality professional learning to meet student, individual and school needs 
● 21st Century skills are clearly embedded and identifiable throughout the curriculum (see Appendix) 

 
Teach
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District Quarterly Self-Reflection 
Standards for Quality Indicators Sources of Evidence Ratings (1-4) 

  Q1 Q2 Q3 Q4 
3.1 The system’s curriculum provides equitable and challenging 
learning experiences that ensure all students have sufficient 
opportunities to develop learning, thinking and life skills that lead to 
success at the next level. 
 

**Diagnostic Review Improvement Priority** 
________________________________________________________ 
Progress (11.08.2016/01.03.2017): The district is currently working 
with the high school to develop a common curriculum. The district 

attends curriculum meetings at the high school, as well as, monitors 
and evaluates the curriculum creation and implementation. 

Furthermore, district administrators attend weekly scheduled PLCs and 
leadership team meetings at the high school. 

Long Range Plans 
Curriculum Documents 
Graduate Follow-up Surveys 

3 3  2.3
3 
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3.2 Curriculum, instruction and assessment throughout the system are 
monitored and adjusted systematically in response to data from 
multiple assessments of student learning and an examination of 
professional practice. 
 

**Accreditation & Diagnostic Review Improvement Priority** 
________________________________________________________ 

Progress (11.08.2016/01.03.217): The curriculum is evaluated through 
the Formative Quality Review process that occur each quarter and 
random selection throughout the school year at the high school. 
Furthermore, the district assists the high school in evaluating the 

curriculum for standards alignment and rigor. 

Curriculum Documents 
Vertical/Horizontal Teams/Plus-Deltas 
Benchmark System K-8 
DILT 
Monthly update from FCHS on curriculum development 

3 3  2.8
3 

3.3 Teachers throughout the system engage students in their learning 
through instructional strategies that ensure achievement of learning 
expectations. 
 

**Diagnostic Review Improvement Priority** 
_________________________________________________________ 
Progress (11.08.2016/01.03.2017): The district performs weekly eleot 
walk-throughs at the high school to evaluate student engagement. The 
district provides the high school with feedback and collects trend data 

to identify areas that need improving. 

Instructional strategies – Kagan 
Program Reviews 
Eleot Trend Data 
Formal/Informal Observations 
Professional Development tied to strategies 
FCHS plan for mini-workshops offered for teachers through 
schoolwide PLC structure 
Eleot Cohort 
Walkthrough Framework 

2 2  2.0 

3.4 System and school leaders monitor and support the improvement 
of instructional practices of teachers to ensure student success. 
 

**Diagnostic Review Improvement Priority** 

Progress (11.08.2016/01.03.2017): The district works with the high 
school closely to identify relevant professional learning opportunities 

for teachers: Advanced Placement, eleot and Kagan trainings, 
curriculum development workshops, etc. 

Identified as Improvement Priority – March 2017 

Formative Quality Review 
Formal/Informal Observations 
Eleot Trend Data 
Observation protocols and logs 
Evaluation of lesson plans, assessments, gradebooks 
Long Range Plans 
FCHS plan for mini-workshops offered for teachers through 
schoolwide PLC structure 
Eleot Cohort 
Walkthrough Framework 

3 3  2.6
7 
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3.5 The system operates as a collaborative learning organization 
through structures that support improved instruction and student 
learning at all levels. 

Vertical/Horizontal Teams 
PLC Protocol/Agendas 
District Calendar 

3 3  2.6
7 

3.6 Teachers implement the system’s instructional process in support 
of student learning. 
 

**Accreditation Improvement Priority** 

Instructional Process  (Poster from HS) 
PLC 
 

3 3  2.1
7 

3.9 The system designs and evaluates structures in all schools whereby 
each student is well known by at least one adult advocate in the 
student’s school who supports that student’s educational experience. 
 

**Accreditation Improvement Priority** 

Advocacy Plans 
Schedules 

2 3  3.0 

3.10 Grading and reporting are based on clearly defined criteria that 
represent the attainment of content knowledge and skills and are 
consistent across grade levels and courses. 
 

**Diagnostic Review Improvement Priority** 

Progress (11.08.2016/01.03.2017): The district has clearly defined 
grading policies that were developed by a committee of teachers and 

school administrators – which included teachers and school 
administrators from the high school. The district performs evaluations 

of gradebooks through the formative quality review process.  

District handbook 
Policies/Procedures 
Formative Quality Review 
Kindergarten sample report card 

3 3  3.0 

3.11 All staff members participate in a continuous program of 
professional learning. 

Professional Learning Plan 
Surveys 
DILT Data Analysis 
District Classified PL Committee Meeting (Jan. 24) 

3 3  2.3
3 

3.12 The system and its schools provide and coordinate learning 
support services to meet the unique needs of students. 
 

**Accreditation Improvement Priority** 
 

Identified as Improvement Priority – March 2017 

Data analysis 
RTI Protocol 
PLC Minutes 
ARC Meetings/Minutes/IEPs 
GT Committee Meetings/Minutes/GSSPs 
504 Meetings/Minutes/Plans 
PSP Meetings/Minutes/Plans 

2 2  2.0 
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Monitor & Evaluate  
Powerful Practices 

● Performance-based learning grants 
● Collaborative Release Time 

 

Improvement Priorities 
● Interdisciplinary Projects 
● Use of technology 
● Performance-based learning 
● Use of exemplars 
● Systematic use of formative assessment to drive instruction 
● Student Advocacy protocol from each school 
● Professional Learning plan for classified 

  

 
 

Teach
ing & 
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ing 
 

Superintendent Quarterly Self-Evaluation 
Standard 2: Instructional Leadership - The superintendent supports and builds a system committed to shared values and beliefs 
focused on teaching and learning where performance gaps are systematically eliminated over time and every student graduates from 
high school college- and career-ready. 

Indicators Sources of Evidence Ratings (1-4) 
  Q1 Q2 Q3 Q4 

A. Leads the district’s philosophy of education-setting specific 
achievement targets for schools and students of all ability levels, and 
monitors progress toward those targets.   Learning/Teaching Focus: 
High Expectations  

Strategic Plan/Framework 
District Improvement Planning 
Professional Learning Plan 
PLC Protocols 
DSSI 
Quarterly Report 
Formative Quality Reviews 

3 3  3 

B. Models and applies learning for staff and students.   Professional 
Learning 

Certified Professional Learning Plan  
Individual Professional Growth Goals 
Student Growth Goals 
PDSA/30-45-60 Plans 
Classified Professional Learning Plan 

3 3  3 
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C. Communicates high expectations for student achievement by 
establishing and sustaining a system that operates as a collaborative 
learning organization through structures that support improved 
instruction and student learning on all levels.   High Expectations  

PLC Protocols 
PLC Evaluation Tool 
Formative Quality Review 
Collaboration focus 
Weekly Leadership Connectin 

3 3  3 

D. Facilitates the establishment of high, academic goals for all, ensures 
effective monitoring protocols, and models the expectation that 
instructional leaders respond frequently and strategically to progress 
data.   Strategic Planning (Goals) 

PLC Protocols 
PLC Evaluation Tool 
Formative Quality Review 
Teaching & Learning Reports 

3 3  3 

E. Demonstrates awareness of all aspects of instructional programs. 
Learning/High Expectations 

Teaching & Learning Reports 
K-12 Curriculum Documents 
Teaching & Learning Framework 

3 3  3 

F. Is a driving force behind major initiatives that help students acquire 
21st century skills including the application of instructional technology. 
Strategic Planning-Implementation  

Strategic Plan/Framework 
District Improvement Planning 
PDSA/30-45-60 Plans 
Stakeholder survey for technology plan update 
Chromebook purchases 
Wireless upgrades 
AdvancKY Grant 
Performance-Based Learning Grants 

3 3  3 

Monitor & Evaluate  
Powerful Practices 

● Weekly Leadership Connection that is focused on the teaching and 
learning process.  

Improvement Priorities 
● Continue to work on embedding performance-based learning 

activities and 21st century skills into the curriculum district-wide. 
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ELEOT Data 

                             

                 2013-2014 School Year  (Diagnostic Review)                                                     2014-2015 School Year (diagnostic Review)
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2016-17 School Year (Diagnostic Review)     2016-17 School Year (Senior Leadership Team Walkthroughs) 

 

Year A B C D E F G 

2014-2015 2.2 2.1 2.4 2.4 2.3 2.7 1.4 
2015-2016 2.06 1.9 2.07 2.11 1.87 2.35 1.48 
2016-2017 ** 2.45 2.42 2.72 2.60 2.53 2.88 1.68 
2016-2017 SLT 2.56 2.66 3.0 2.86 2.55 3.1 1.26 
National Bench 2.71 2.81 3.06 2.97 2.74 3.13 1.78 
Benchmark Diff 0.25 0.32 0.32 0.20 0.23 0.18 0.28 
National Diff -0.26 -0.39 -0.34 -0.37 -0.21 -0.25 -0.10 
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Quarterly Assessment Data 

Math – Benchmark 3 (Spring 2016) vs. KPREP (Spring 2016)                                                        Reading – Benchmark 3 (Spring 2016) vs. KPREP (Spring 2016)  

                          

 

 

 

 

Math – Benchmark YTD vs 2016 KPREP  
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Math – District-wide Benchmark 2 
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Math – District-wide Benchmark 3 
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ELA – Benchmark YTD vs 2016 KPREP 
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ELA – District-wide Benchmark 2 
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ELA – District-wide Benchmark 3 
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Grade 11 ACT Trend Data (2015, 2016, 2017) 
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MAP Trend Data 

Reading Fall 2014 RIT Fall 2015 RIT Fall 2016 RIT Spring 2015 RIT Spring 2016 RIT Spring 2017 RIT 
K  140  141 142 159 155 160 
1  162  163 163 178 179 178 
2  170  170 189 186 186 182 
3  187  185 197 198 195 199 
4  195  196 207 202 206 206 
5  206  203 205 211 210 212 
6  212  212 211 219 219 217 
7  218  220 220 221 221 220 
8  219  223 221 220 224 226 
9  219  223 223 219 219 223 
10  216  224 223 215 225 222 
11  219  224 224 215 219 217 

 

 

 

Math Fall 2014 RIT Fall 2015 RIT Fall 2016 RIT Spring 2015 RIT Spring 2016 RIT Spring 2017 RIT 
K  139  138 140 162 162 163 
1  164  165 166 183 182 182 
2  174  176 175 189 190 186 
3  190  187 193 205 202 205 
4  199  202 201 211 214 212 
5  211  207 213 220 218 220 
6  214  214 214 225 226 224 
7  224  223 225 230 224 232 
8  228  230 227 232 234 235 
9  229  231 234 230 235 237 
10  227  230 234 232 234 237 
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11  233 230 234 227 231 227 

 

 

Operations & Support Systems 
The district is committed to making sure that resources and support systems are in place to create a quality teaching and learning experience.   Within this, we understand the 
importance of developing strategies to recruit, retain and recognize personnel, as well as, provide opportunities to grow through ongoing professional learning.  Furthermore, 
the district is committed to developing a budget that is aligned to the district’s strategic goals. 

Key Indicators 

● Strategic funding 

● Student support systems in place across the district 

● Technology infrastructure supports the district vision 

● Departments use a variety of data sources to evaluate and improve systems 

 

 

Oper
atio
ns & 
Supp
ort 

Syst
ems 

District Quarterly Self-Reflection 
Standards for Quality Indicators Sources of Evidence Ratings (1-4) 

  Q1 Q2 Q3 Q4 
3.7 Mentoring, coaching and induction programs support instructional 
improvement consistent with the system’s values and beliefs about 
teaching and learning. 

District Induction Program 
Recruitment/Retention/Induction Framework 
Eleot Cohort 
District NBCT Cohort 1 and 2 
NBCT Mentor 
Elementary  Teacher/Coach Roles (IT Grant) 
FCHS CIA Position 
Collaborative Release Time 
Update of recruitment/retention plan 

2 2  2.5
0 

4.1 The system engages in a systematic process to recruit, employ and 
retain a sufficient number of qualified professional and support staff to 

The Recruitment, Retention and Recognition Plan 
Update of recruitment/retention plan 

3 3  3.0 
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fulfill their roles and responsibilities and support the purpose and 
direction of the system, individual schools and the educational 
programs. 
4.2 Instructional time, material resources and fiscal resources are 
sufficient to support the purpose and direction of the system, 
individual schools, educational programs and system operations. 
 

Identified as a Powerful Practice – March 2017 
 

School Calendars 
Master Schedules 
Formative Quality Reviews 
Strategic Framework 
2017-18 school calendar stakeholder feedback 

4 3  2.8
3 

4.3 The system maintains facilities, services and equipment to provide 
a safe, clean and healthy environment for all students and staff. 

Maintenance Requests 
Capital Outlay Process 
Monthly Inspection Reports 
Local, State and Federal Inspections 
Update of maintenance request process 
Updated handbooks 

3 3  3.0 

4.4 The system demonstrates strategic resource management that 
includes long-range planning in support of the purpose and direction 
of the system. 

Strategic Framework 
Formative Quality Review  
Work toward Race to Excellence Plans for Spring 2017 

3 3  2.8
3 

4.5 The system provides, coordinates and evaluates the effectiveness 
of information resources and related personnel to support educational 
programs throughout the system. 

Formative Quality Reviews 
Principal Evaluations 
Monthly Review - Financials 

3 2.5  2.3
3 

4.6 The system provides a technology infrastructure and equipment to 
support the system’s teaching, learning and operational needs. 

Technology Plan 
Technology Surveys & AdvancED Survey 
Stakeholder survey for technology plan update 

3 3  2.8
3 

4.7 The system provides, coordinates and evaluates the effectiveness 
of support systems to meet the physical, social and emotional needs of 
the student population being served. 

Master Schedules – Interventions 
RTI Plan 
Advocacy Plans 

2 2.5  2.0 

4.8 The system provides, coordinates and evaluates the effectiveness 
of services that support the counseling, assessment, referral, 
educational and career planning needs of all students. 

IEP Process 
Student Support Plan 

2 2  2.0 

Monitor & Evaluate  
Powerful Practices 

● The Strategic Framework guides the work through the district. 
Improvement Priorities 

● Structured classified induction program 
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 ● A well-defined system of support services to meet the needs of the 
student population 

● A well-defined counseling system for all types of counseling, 
assessment, referral, and educational and career planning 

● Evaluating the Effectiveness of Technology in the classrooms 
● Evaluating the strategic framework 
● Update Custodian Handbook 
● Student Support Plan 

 
 
 
 

 

Oper
atio
ns & 
Supp
ort 

Syst
ems 

Superintendent Quarterly Self-Evaluation 
Standard 4: Human Resource Leadership - The superintendent ensures the district is a professional learning community with 
processes and systems in place that result in recruitment, induction, support, evaluation, development and retention of a highly 
effective, diverse staff. The superintendent uses distributed leadership to support teaching and learning, plans professional 
development, and engages in district leadership succession planning. 

Indicators Sources of Evidence Ratings (1-4) 
  Q1 Q2 Q3 Q4 

A. Ensures that necessary resources, including time and personnel, are 
allocated to achieve the district’s goals for achievement and 
instruction.   Resourcing 

School Staffing Plans 
School Schedules 
District Personnel Time In Schools 
Performance Systems Document 

4 3  4 

B. Creates and monitors processes for educators to assume leadership 
and decision-making roles.   Staffing 

Superintendent's Advisory Council 
DILT 
Collaborative Release Time 
NBCT Cohort/NBCT Mentor 
Elementary ELA and Math Coaches 
District Collaborative Grants (K, 3, 5/HS) 
District Grading Committee 

4 4  4 
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C. Ensures processes for hiring, inducting and mentoring new teachers, 
new school executives and other staff that result in the recruitment 
and retention of highly qualified and diverse personnel; develops 
appropriate succession plans for key district roles and places staff in 
strategically effective positions.   HR Functions  

Revised District Hiring Process 
Talent Ed Program Launch 
Recruitment/Retention/Induction Framework 
Update of recruitment and retention plan to include 
recruitment of minorities 

3 3  3 

D. Uses data to create and maintain a positive work environment. 
Culture/Environment 

Use of Tell Survey 
AdvancED Surveys 
Management Audit Self-Assessment Findings 

3 3  3 

E. Provides for results-oriented professional growth and learning that 
is aligned with identified 21st century curricular, instructional, and 
assessment needs, is connected to district improvement goals, and is 
differentiated based on staff needs.   Professional Learning 

Professional Learning Plan 
Staff Professional Growth Goals 
Comprehensive District Improvement Plan (CDIP) 
District Classified Professional Learning Plan 

3 3  3 

F.  Ensures that all staff is evaluated in a fair and equitable manner and 
that the results of evaluations are used to improve performance; holds 
high standards for performance and takes necessary personnel actions 
to ensure effective school operations   Evaluation 

Certified/Classified Evaluation Plans 
Corrective Action Plans 
Personnel Reports 
Personnel File Letters 

3 3  3 

Monitor & Evaluate  

Powerful Practices 
● Hiring Protocols and the FCS Recruitment, Retention and Induction 

Framework 

Improvement Priorities 
● Induction Program for Classified Employees 
● Use and evaluation of TELL Survey 

Superintendent Quarterly Self-Evaluation 
Standard 5:  Managerial Leadership - The superintendent ensures that the district has processes and systems in place for budgeting, 
staffing, problem solving, communicating expectations, and scheduling that organize the work of the district and give priority to 
student learning and safety. The superintendent must solicit resources (both operating and capital), monitor their use, and assure the 
inclusion of all stakeholders in decision about resources so as to meet the 21st century needs of the district. 

Indicators Sources of Evidence Ratings (1-4) 
  Q1 Q2 Q3 Q4 

A. Prepares and oversees a budget that aligns resources with district 
vision and needs.   Finance 

Strategic Framework 
Capital Outlay Process 
Creation of Budget 
Contingency Goals 

2 2  3 
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Monthly Financial Report 
B. Identifies and plans for facility and technology needs.   Capital 
Planning  

Capital Outlay Process 
Facilities Planning 
Technology Plan & Survey 

4 3  3 

C. Continually assesses programs and resource allocation.  Resourcing Internal and External Reviews 
Management Audit Self-Assessment 
PDSA/30-45-60 Day Plans 
Quarterly Supt Review 

4 3  4 

D. Develops and enforces clear expectations for efficient operation of 
the district including the efficient use of technology.  Effectiveness and 
Efficiency  

Eleot 
PIPE Grant – District Efficiency 
Strategic Planning Cohort 
Strategic Planning/Framework 
Use of Standards for Quality 

4 3  4 

E. Builds consensus and resolves conflicts effectively.  Conflict 
Resolution 

District Team Meetings 
Committee Meetings – Stakeholder Input/Involvement 
Community Meetings 
Student Council Meetings 

4 3  4 

F. Assures an effective system of districtwide communication. 
Communication 

Communication Plan 
Community Engagement Plan 
Weekly Correspondence 
Weekly Leadership Connection 
Weekly Superintendent in Review 
Monthly Newsletter 
Quarterly Newspaper Articles 

3 3  3 

G. Continually assesses the system in place that ensures the safety of 
students and staff.   Safety/Security 

FCS Emergency Plan  
Monthly Safety Inspections and Drills 
Monthly Building Walkthroughs 

3 3  3 

H.  Works with local and state agencies to develop and implement 
emergency plans  Safety/Security 

Bus Accident Drill 
Active Shooter Training - EES 

2 2  2 

Monitor & Evaluate  
Powerful Practices 

● Strategic Framework 
Improvement Priorities 

● Create a budget team made up of stakeholders 

● Approval of Facilities Plan    √ 
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● Update Communication Plan   √  

● Better alignment of security processes with state and local agencies 

 

 

District Enrollment Trends 
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District Demographics 

 

District-wide Student Attendance Trend Data 

Year District-wide 
Attendance Month 1 % 

District Enrollment 
Month 1 

District-Wide 
Attendance Month 2 % 

District Enrollment  
Month 2 
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2013-14 96.82% 2278 95.63% 2269 

2014-15 96.95% 2317 96.58% 2311 
2015-16 96.81% 2323 96.38% 2305 
2016-17 96.91% 2257 96.11% 2268 

 

Year District-wide 
Attendance Month 3 % 

District Enrollment 
Month 3 

District-Wide 
Attendance Month 4 % 

District Enrollment  
Month 4 

2013-14 95.51% 2298 95.12% 2260 
2014-15 96.12% 2311 95.56% 2293 
2015-16 95.58% 2302 94.75% 2296 
2016-17 95.43% 2296 94.53% 2388 

 

Year District-wide 
Attendance Month 5 % 

District Enrollment 
Month 5 

District-Wide 
Attendance Month 6 % 

District Enrollment  
Month 6 

2013-14 94.45% 2253 94.73% 2256 

2014-15 94.2% 2325 94.81% 2327 
2015-16 95.6% 2302 94.49% 2276 
2016-17 94.97% 2265 93.28% 2276 

 

Year District-wide 
Attendance Month 7 % 

District Enrollment 
Month 7 

District-Wide 
Attendance Month 8 % 

District Enrollment  
Month 8 

2013-14 95.07% 2253 95.04% 2258 

2014-15 95.07% 2325 95.03% 2332 
2015-16 93% 2279 95.05% 2277 
2016-17 93.47% 2268 94.72% 2253 
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Year District-wide 
Attendance Month 9 % 

District Enrollment 
Month 9 

District-Wide 
Attendance Month 10 

% 

District Enrollment  
Month 10 

2013-14 95.23% 2254 82.5% 2254 

2014-15 95.56% 2331 91.02% 2331 
2015-16 95.51% 2286 89.14% 2286 
2016-17 94.83% 2241 87.77% 2242 

 

 

 

 

 

District-wide Staff Attendance Trend Data 

Year Percent Attendance 
All Staff (Oct 31) 

Percent Attendance 
All Staff (Dec 16) 

Percent Attendance  
All Staff (last day) 

2014-15 96.0 94.0 94.0 
2015-16 95.0 94.0 94.0 
2016-17 94.0 95.0 93.0 

 

District-wide Transportation Data – Student Ridership - % Capacity AM/PM 

2016-17 AM PM 
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Month Capacity Capacity 
October 62.5% 73.2% 
February 64.10% 71% 

+/- +1.6% -2.1% 
 

District-wide Food/Nutrition Data – School Breakfast/Lunch Participation & Free/Reduced Percentage 

School Meal August 2016 Sept 2016 October 2016 November 2016 December 2016 Free/Reduced % 
Ewing  

 
Breakfast 92% 89% 92% 94% 95% 72% 

Lunch 88% 87% 86% 86% 86%  
Simons 

 
Breakfast 48% 56% 52% 55% 52% 66% 

Lunch 92% 92% 92% 91% 92%  
FCHS 

 
Breakfast 46% 53% 52% 54% 54% 64% 

Lunch 79% 79% 77% 79% 79%  
FES 

 
Breakfast 85% 91% 92% 91% 88% 65% 

Lunch 84% 83% 85% 85% 87%  
Ward 

 
Breakfast 94% 94% 92% 93% 93% 75% 

Lunch 93% 93% 93% 94% 94%  
Hillsboro 

 
Breakfast 97% 95% 95% 94% 91% 67% 

Lunch 88% 89% 91% 89% 88%  

 

School Meal January 2017 February 
2017 

March 2017 April 2017 May 2017 

Ewing  
 

Breakfast 93% 91% 93% 92% 94% 
Lunch 86% 84% 86% 86% 88% 

Simons 
 

Breakfast 51% 52% 59% 60% 68% 
Lunch 91% 92% 92% 93% 94% 

FCHS Breakfast 52% 53% 55% 53% 51% 
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 Lunch 76% 75% 80% 73% 73% 
FES 

 
Breakfast 87% 91% 85% 94% 91% 

Lunch 86% 86% 84% 88% 88% 
Ward 

 
Breakfast 92% 92% 91% 92% 92% 

Lunch 94% 93% 91% 93% 92% 
Hillsboro 

 
Breakfast 93% 92% 88% 94% 95% 

Lunch 90% 87% 84% 90% 91% 

 

 

 

 

 

 

 

 

 

 

District-wide Food/Nutrition Data – School Monthly Ending Balance 
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Energy Management – March 2017 
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Culture, Communication & Community 
Our vision requires a world-class education for students.  This is achieved by developing ownership, commitment and partnership of all district stakeholders through transparent 
and timely communication systems.  Students and parents feel respected and connected with the staff and are engaged in learning.  There is a sense that all have a responsibility 
to educate students, not just the teachers and staff in schools.  Families as well as businesses and community partners all play a vital role in this effort.  Working together in 
partnership, stakeholders support the achievement of all students. 

Key Indicators 
● Regular communication among stakeholders regarding student performance 
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● Celebration of student, teacher, and school/district success and accomplishments 
● Transparent and clear two-way communication with multiple perspectives 
● Clear process for developing a common vision which engages all stakeholders  
● Inclusion of stakeholder groups in the review of progress toward improvement priorities 
● Culture is student-centered, collaborative and community-supported 

 
Cultur

e, 
Com

munic
ation 

& 
Com

munit
y 
 

 

District Quarterly Self-Reflection 
Standards for Quality Indicators Sources of Evidence Ratings (1-4) 

  Q1 Q2 Q3 Q4 
1.2 The system ensures that each school engages in a systematic, 
inclusive and comprehensive process to review, revise and 
communicate a school purpose for student success. 

Policy/Procedures for review/revision of district purpose 
Strategic Plan/Framework 
Communication Plan 

4 3  3.0 

2.4 Leadership and staff at all levels of the system foster a culture 
consistent with the system’s purpose and direction. 

Strategic Plan/Framework 
Twitter (#FCSOurStory) 
Weekly Student and Staff Spotlight 

3 3  3.0 

2.5 Leadership engages stakeholders effectively in support of the 
system’s purpose and direction. 

Volunteer Records 
Sample Communication with stakeholders 
Sample community involvement 

3 3  3.0 

3.8 The system and all of its schools engage families in meaningful 
ways in their children’s education and keep them informed of their 
children’s learning progress. 

School Open Houses & Data Nights 
Celebrations of Student Success 
K, 7th Grade, 9th Grade Orientation 
Sample report cards/communications with parents 

3 3  3.0 

Monitor & Evaluate  
Powerful Practices 

● Weekly Leadership Connection – School-based Messages 

 

Improvement Priorities 
● Updated plan for stakeholder and community involvement 

 

 
Cultur

e, 
Com

munic

Superintendent Quarterly Self-Evaluation 
Standard 3: Cultural Leadership - The superintendent understands and acts on the important role a system’s culture has in the 
exemplary performance of all schools. He/she works to understand the people in the district and community as well as their history 
and traditions as they move forward to support and achieve district goals. The superintendent must be able to improve the district 
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culture, if needed, to align the work of adults with the district’s goals of improving student learning and infusing the work with passion, 
meaning and purpose. 

Indicators Sources of Evidence Ratings (1-4) 
  Q1 Q2 Q3 Q4 

A. Communicates strong ideals and beliefs about teaching and learning 
with all stakeholders and operates from those beliefs.   Stakeholder/ 
Community Involvement 

Strategic Plan/Framework 
Weekly Leadership Connection  
Twitter/Facebook 
Monthly Newsletter 
Quarterly Newspaper Articles 

3 3  3 

B. Builds community understanding of what is necessary for all 
students to graduate college and career ready and to be successful in 
the globally competitive 21st century.   Stakeholder/Community 
Involvement  

News Releases 
Weekly Leadership Connection 
Twitter/Facebook/Website/Bright Arrow 
District Newsletter 
Chamber of Commerce Presentations 

3 3  3 

C. Creates a unified school system (not a system of individual schools) 
with shared vision and equitable practices.   Vision/Beliefs 

Strategic Plan/Framework 
District Leadership Retreat  
Formative Quality Review 
Management Audit Self-Assessment 

4 3  4 

D. Builds trust and promotes a sense of well-being between all 
stakeholders.   Stakeholder/Community Involvement 

District Team Meetings 
Senior Leadership Team Meetings 
Principals’ Meetings 
Superintendent Advisory Council 
Stakeholder Surveys 

4 3  4 

E. Routinely celebrates and acknowledges district successes as well as 
areas needing growth.   Celebrate/Acknowledge 

Recognition at Board Meetings 
Weekly Leadership Connection (Staff Spotlight) 
District Newsletter 
Student and Staff Spotlight 
Photos posted on social media 

3 3  3 

F. Supports and engages in the positive cultural traditions of the 
community.   Stakeholder/Community Involvement  

Attendance at/Participation in a wide variety of events at 
schools and in community 

3 3  3 

G. Creates opportunities for staff involvement in the community and 
community involvement in the schools.   Stakeholder/Community 
Involvement 

Variety of Committees 
Superintendent Advisory Council 
Variety of Leadership opportunities 

4 4  4 
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Collaborative/performance-based learning 
H. Creates an environment that values and promotes diversity. 
Diversity 

District Committees – Stakeholder Diversity 
Recruitment and Retention Plan: minority recruitment 

2 2  4 

Monitor & Evaluate  
Powerful Practices 

● Strategic Framework 
Improvement Priorities 

● Create more opportunities for students and stakeholders to 
experience different cultures in the district. 

Superintendent Quarterly Self-Evaluation 
Standard 6: Collaborative Leadership - The superintendent, in concert with the local board of education, designs structures and 
processes that result in broad community engagement with support for and ownership of the district vision. Acknowledging that 
strong schools build strong communities, the superintendent proactively creates, with school and district staff, opportunities for 
parents, community members, government leaders, and business representatives to participate with their investments of resources, 
assistance, and goodwill. 
 

Indicators Sources of Evidence Ratings (1-4) 
  Q1 Q2 Q3 Q4 

A. Develops collaborative partnerships with the greater community to 
support the 21st century learning priorities of the school district and its 
schools; develops and grows realistic and positive dispositions about 
oneself and facilitates growth in others.   Vision/High Expectations  

Chamber of Commerce Presentations 
Work Ready Development Grant Writing 
Promotion of collaborative/performance-based learning 
Grant 
Collaborative Release Time 

4 3  4 

B. Ensures systems that engage the local board and all community 
stakeholders in a shared responsibility for achieving district goals for 
students and school success.  Stakeholder/Community Involvement 

Superintendent's Advisory Council - Faculty/Staff, Parents 
and Community 
Superintendent's Student Advisory Council 

3 3  3 

C. Implements proactive partnerships with community colleges, 
universities, professional organizations, educational cooperatives, 
and/or other key professional development organizations to provide 
effective professional learning opportunities.  Professional Learning/ 
Stakeholder Involvement  

Workready Skills Initiative 
MSU Student Teacher Partnership 

2 2  2 
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D. Implements proactive partnerships that remove barriers thus 
ensuring all students have access to college and career courses in high 
school.   Stakeholder Involvement 

Maysville Tech Dual-Credit Program 
AdvanceKY – AP Program 

3 3  3 

Monitor & Evaluate 
Powerful Practices 

● Collaborative Release Time/Collaboration Performance –Based Grants 
● District Team Meeting/Senior Leadership Team Meeting/Committee 

Meeting Structures  

Improvement Priorities 
● Form more strategic partnerships with local and area colleges and 

universities that will benefit the teaching and learning process. 

 

 
 
 

 

Superintendent Quarterly Self-Evaluation 
Standard 7: Influential Leadership - The superintendent promotes the success of learning and teaching by understanding, responding 
to, and influencing the larger political, social, economic, legal, ethical, and cultural context. From this knowledge, the superintendent 
works with the board of education to define mutual expectations, policies, and goals to ensure the academic success for all students. 

Indicators Sources of Evidence Ratings (1-4) 
  Q1 Q2 Q3 Q4 

A. Understands the political systems involving the district.  Political 
Context 

Met with several local and state elected leaders regarding 
the Work Ready Initiative Grant 

3 3  3 

B. Defines, understands, and communicates the impact on proposed 
legislation.  Legal/Ethical 

Weekly Leadership Connection 
Served on State-wide New Accountability Committee 
Emails/Faculty & Staff Meetings pertaining to new 
legislation/accountability system 

3 3  3 

C. Applies laws, policies and procedures fairly, wisely, and 
considerately.  Legal  

Development and implementation of Faculty/Staff Handbook 
Student Handbook 
Protocols that guide the district's work 
Updates of Policies/Procedures 
Development of update schedule for Policies/Procedures 

3 3  3 

D. Utilizes legal systems to protect the rights of students and staff and 
to improve learning opportunities.   Legal  

Contacts with attorneys and authorities to create the best 
learning environment for students 
Development/Implementation of faculty/staff handbook 
Student Handbook 
Protocols that guide the district’s work 
Updates to Policies/Procedures 

3 3  3 
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Development of update schedule for Policies/Procedures 
E. Accesses local, state and national political systems to provide input 
on critical educational issues.  Political Context; Stakeholder/ 
Community Involvement 

WorkReady Initiative Grant 
Consequential Work Group Member 
AASA Rural Education Steering Committee National Co-Chair 

2 2  3 

Monitor & Evaluate  
Powerful Practices 

● Attendance and participation in bi-monthly state board meetings 
Improvement Priorities 

● Need to improve communication to faculty and staff regarding 
legislation at the state and federal level. 

● Form close working relationship with local, state and national elected 
leaders that will benefit the teaching and learning process 

 

 

 

 

Stakeholder Survey Data – Attached 

AdvancED Accreditation Surveys are COMPLETE 

 Date (12.12.2016) Parent Surveys 
20% 

Staff Surveys 
60% 

Student Surveys (3-5) 
40% 

Student Surveys (6-12) 
40% 

FES 119 50 179 64 
HES 40 16 66 18 
SMS 55 36 ----- 328 
EES 158 25 112 28 

FCHS 151 59 ----- 571 
WES 84 20 76 31 

District ----- 47 ----- ----- 
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Total 607 253 433 1040 
AdvancED Goal 460 210 210 (Enrollment 525) 494 (Enrollment 1235) 

 

Management Audit Self-Assessment Findings (December 2016) 

Section/Topic Rating 
Part 1:  Governance, Policy & Procedures 2.92 
Part 2:  Instructional Programming & Organization 2.84 
Part 3:  Fiscal Management & Accountability Procedures 2.91 
Part 4:  Maintenance & Conditions of the Physical Plant/Facility Construction 2.79 
Part 5:  Transportation 2.71 
Part 6:  Food/Nutrition Services 2.94 
Part 7:  Technology/Infrastructure/Communications 2.83 
Part 8:  Pupil Personnel/Attendance 2.99 
Part 9:  School Safety 2.70 
Part 10:  Personnel 2.76 
Part 11:  Counseling & Health Services 2.78 
Part 12:  Community Perception & Support 2.86 
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